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1.0 Purpose of Report  
 
1.1 This report is submitted to Cabinet for a policy decision and relates to 

the appraisal of the Liphook Conservation Area (CA) which was last 
reviewed in 1992.  
 

1.2 In accordance with the Planning (Listed Buildings and Conservation 
Areas) Act 1990, the National Planning Policy Framework and best 
practice guidance, the boundary of a conservation area should be 
periodically reviewed and suitably revised.  
 

1.3 The intention of the Council therefore is over time to update the current 
guidance held for each conservation area (of which there are 43) in the 
District in line with best practice. The purpose of this report is threefold. 
Firstly, it is to consider the draft Liphook CA Character Appraisal and 
Management Plan and the representations received following the eight 
weeks of public consultation. Secondly to agree the overall content and 
proposed boundary changes enabling the document to be progressed 
to adoption and publication; finally, to note the revised format and 
potential future work concerning tighter planning controls. 

 
2.0 Recommendation  
 

That the Cabinet recommends to Full Council that it: 

 

a) Notes the responses to the recent consultation (included at 

Appendix B 



 

 

b) Adopts the Liphook Conservation Area Character Appraisal 

(Appendix A), including alterations to the boundary (Appendix D); 

 

 
3.0 Executive Summary  
 
3.1  A draft of the Liphook CA Conservation Area Character Appraisal and 

management Plan (CAAMP) (Appendix A) was published in July 2019. 
The Council contracted the project to a Heritage Consultant – Purcell to 
undertake the research and write the CAAMP for consideration. The 
document was subject to an eight-week public consultation. This report 
summarises the feedback received and makes recommendations on 
changes to be incorporated into the final document. The report is in a 
new format reflecting the recommendations of Historic England in their 
document ‘Understanding Place; Conservation Area designation, 
appraisal and management’ 2011, and consists of two parts – the 
Appraisal and the Management Plan. 

 
 

4.0 Subject of the Report  
 

4.1 The draft Liphook CA Character Appraisal and Management Plan was 
published on 26 July 2019. All residents and businesses living and 
operating within the boundary of the conservation area were 
individually notified by letter. They were also provided with an 
information leaflet and map showing the proposed amendments to the 
Conservation Area boundary, along with directions and information 
regarding where and how they could access the full report.  A copy of 
all the appraisal documents were available at The Millennium Centre in 
Liphook and online at www.easthants.gov.uk. In addition, the District 
Councillors and Parish Council were notified and sent a copy of the 
draft report. 

 
4.2 A total of nine responses was received, including those from Bramshott 

and Liphook Preservation Society, the Parish Council, the Council’s 
Tree Officer, the Bramshott and Liphook Neighbourhood Development 
Plan and the Liphook Methodist Church. Three of the    responses were 
from individuals living within the Conservation Area. These responses 
are summarised in a table found at Appendix B.  

 
4.3 The majority of the responses welcomed the review of the 

Conservation Area.  
 
4.4 Taking the responses as a whole, the key issues can be summarised 

as:- 
 
1) Further areas were suggested for inclusion within the revised 
boundary. 
2) There was general desire to restrict development within the village. 
3) There was broad support for introducing tighter planning controls 

http://www.easthants.gov.uk/


 

 

and for the document in general. 
 
Boundary Changes 
 
4.5 In designating a conservation area, it is essential to focus on and be 

able to demonstrate that the selected area is of special architectural or 
historic interest and has a verifiable distinctive character, which it is 
desirable to preserve or enhance. 
  

4.6 As distinct from other heritage assets such as listed buildings and 
ancient monuments, the importance of conservation areas derives from 
the quality and interest of areas rather than that of individual buildings. 
A group of well-designed buildings utilising locally derived vernacular 
materials and details framed around a village green, for example, 
collectively could provide the cohesiveness necessary to produce an 
area of sufficient distinct and identifiable character to merit designation. 
The same set of buildings intermingled amongst development of 
indifferent form and lacking a uniting element such as an historic street 
pattern, market square, use or activity may not. 

 
4.7 The need to review a boundary can be in response to a number of 

factors; unmanaged incremental changes which have diluted the 
character of the area over time; the boundary may have originally been 
drawn too tightly or loosely; or the special interest of a feature may 
have not been realised originally. 

 
4.8 Although it is principally the buildings and open spaces that are 

recognised in amending the boundary, their accompanying plots often 
provide an important historical context which should be incorporated 
together with the buildings.  

 
Proposed Boundary Changes for Liphook Conservation Area 2019 
 
4.9 As part of the appraisal of the conservation area, the following 

boundary changes are proposed.  
 

- The addition of No’s 50 and 52 Headley Road in recognition of their 
architectural value and continuation of the Arts and Crafts style 
which is characteristic of Liphook. 

- The addition of the Social Club on Headley Road in recognition of 
its architectural value and contribution to Liphook’s social history.  
 

- The addition of the Methodist Church on London Road in 
recognition of its architectural value and contribution to Liphook’s 
social history.  

 
- The omission of the twentieth century houses on Longmoor Road 

as these are neither historic nor characteristic of the conservation 
area.  

 



 

 

- The addition of the area in front of the Royal Mail office in 
recognition of the interest it adds to the streetscape and setting of 
the building.  

 
- General rationalisations to more accurately follow property plots and 

highway boundaries. 
 
- Where modern development has taken place within the original 

curtilage of a historic building (i.e. the Royal Anchor, Childerstone 
House and Chiltlee Manor), this has been kept within the 
conservation area to avoid an irrational boundary and also to 
recognise the importance of the historical plots.  

 
4.10 A response from the Liphook Methodist Church (LMC) raised an 

objection to the inclusion of the LMC within the revised conservation 
area boundary.  This concern relates to the LMC not being able to carry 
out any changes to preserve the building for themselves or future 
generations. A response from the Council explained that even with 
inclusion, the LMC will be continued to be managed as at present 
under the Ecclesiastical Exemption order 2010.   

 
4.11 Several of the responses to the consultation called for certain further 

areas to be included within the revised boundary. These include:  
 

- Shipley Court 
- No’s 8-30 Headley Road  

 
4.12 Shipley Court is a modernist development of houses centred around a 

central green with a mature Beech tree. The responses raised that the 
1960’s development is of a pleasing modernist design, which would 
contribute an interesting architectural addition to the conservation area. 
After much consideration, the Council is of the view that Shipley Court 
should remain outside of the conservation boundary. Whilst it is a good 
example of a housing development within a village setting and has 
been well maintained, it does not continue the traditional character of 
the conservation area and does not have a cohesive flow into the 
general pattern of historic built development.  

 
4.12 No’s 8 – 30 Headley Road are situated on the north side, leading up to 

the village centre. They comprise a row of terraced housing which are 
traditional in style and characteristic of the conservation area to an 
extent. No’s 42-48 are already included within the boundary and No’s 
50 and 52 are proposed to be included. However, the Council is of the 
view that No’s 8-30 are noticeably more simplistic in their architectural 
interest than other properties in this section of the conservation area 
and have undergone extensive window replacement with modern UPVc 
units. This has diluted their quality and historic character appearance 
over time and therefore they should remain outside of the conservation 
area.   
 



 

 

Restriction of Development  
 
4.13 Designation of a Conservation Area does not in itself preclude 

development of the land within it. It simply places a greater level of 
scrutiny upon any development proposals. Explicit consent is required 
to demolish any building within the Conservation Area (over 115sqm) 
and it should be expected that any replacement building, or scheme of 
development will be required to preserve or enhance the character and 
/ or appearance of the Conservation Area. Conservation Areas should 
not and cannot be used as a means to prevent development; they are 
recognition of the quality and characteristics of the area which 
contribute to its special interest. 

 
Management Plan –Control Measures  
 
4.14 In order to protect and enhance the conservation area, any changes 

that take place must conserve or enhance its special character. 
Statutory control measures are intended to prevent development which 
may have a negative or cumulative impact. Control measures within a 
conservation area include:  

 
- Planning permission will usually be required to wholly or 

substantially demolish buildings or structures such as walls. This 
will also need a heritage statement as part of an application. 

- The extent to which permitted development extends may be 
restricted.  

- Trees with a diameter of more than 75mm, measured as 1.5m 
above the soil level are protected.  

- Advertisements and other commercial signage may be restricted or 
strictly controlled.  

 
Management Plan – Best Practice  
 
4.15 It is not the intention of conservation best practice to prevent change 

from happening. Alterations can still be carried out, but should be 
subject to additional scrutiny to ensure that the special interest of the 
conservation area is protected.  It is the purpose of the Character 
Appraisal and Management Plan to provide guidance to help to achieve 
these aims. Overall, any proposed change in the Liphook Conservation 
Area should seek to:  

 
- Preserve its historic features  
- Enhance, where possible, its historic interest  
- Positively contribute to its historic character, and 
- Be of high quality  

 
Management Plan - Recommendations and Next Steps  
 
4.16 The long-term aspiration of the conservation area is to phase out 

misguided modern alterations and encourage their replacement with 



 

 

high quality alternatives that better respond to the character of their 
setting. This will reveal Liphook’s special qualities more clearly and 
protect it for the future. Paragraph 4.9 of the Character Appraisal and 
Management Plan puts forward a number of recommendations which 
respond to the identified issues and opportunities within the 
conservation area, and are a material consideration which any 
proposals will be judged against where they may affect its special 
interest and character.  

 
5.0 Resource Implications 
 
5.1 Financial Resources 

No implication  
 
5.2 Legal 
 Due process to be followed 
 
5.3 Strategy  

The adoption of the Character Appraisal and Management Plan and its 
publication will help the Council’s corporate priority in intensifying our 
protection of the built environment.  

 
5.4 Risks 

The Character Appraisal and Management Plan builds on current 
planning guidance to provide a sound and objective basis for decision 
making. The production of such documents is in accordance with the 
Planning (Listed Buildings and Conservation Areas) Act 1990 and the 
National Planning Policy Framework and up to date Historic England 
advice.  Formal adoption places the Council in a more favourable 
position when dealing with planning applications and defending 
decisions at appeal. 

 
5.5 This Appraisal forms part of an agreed larger programme of work 

intended to embrace all designated Conservation Areas in the District. 
Apart from key stakeholders, distribution of the final report will be 
predominantly via the Council’s website where it will be freely available. 
This makes it more widely accessible as well as minimising printing 
costs. 

 
5.6 Communications: 

No implication 
 
5.7 For the Community 

Any members of the community whose property falls within the 
extended boundary will be subject to the increased planning control 
inferred by the Conservation Area. This will have an impact on the 
individual’s permitted development rights and other planning related 
issues. The community as a whole will benefit from the recognition of 
the area’s high-quality character and appearance. 

 



 

 

6.0 Consultation 
 

6.1  All individual residential and commercial properties within the boundary 
of the Conservation Area, the District Councillor and the Parish council 
were consulted. 

 
6.2 The consultation ran for 8 weeks finishing on 20 September 2019.  

The report was available to read and download from the Council’s 
website. A press release was issued notifying the consultation and 
exhibition dates and links placed on the front page of the Council’s 
website. Comments could be submitted by post or by email to a 
specific email address.  

 
 

Appendices:  
 
A  Liphook Conservation Area and Management Plan  
B  Summary of consultation responses  
C  Conservation Area map as existing   
D Conservation Area showing existing and proposed boundaries  
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